
AsWe Were Saying-
B\ Heywoôd Broun

jjjaf .**'.ET.(CAN melodrama, it teems

(^3 .?. ir beginning to lose thé
4^-% '"¦¦ edge ói iti It. may

be mêrèl* th« growing disil¬
lusionment of an old got

bat the writers of to-day do v.o* begin
-o gtii .- as much a» those of former
"«aa-r. We are inclined to think that
'he producers of to-day burden their

overmuch with scenery
nr<i íumés. It t rj ing to make

: r« meine they are losing .

h ({ never never land, ^-!<-;r
I i rrant fcó good melodrama. Tt
shou naïve product. If any in-
on! -¦.: creeps into the plot th« lasl

meíodramátisl should do is to
rue about it. His best rent-

>¦ to arrange another mur¬
der or robb spy and make th«

:.

many of the modern authors
and producers are not contení to do
this. «re beginning to ask us to
lak< their melodramas "'seriously and
í be ¡eve in them. They even want u?
to accept the people in their plays as
authentic flesh and blood, and the first
aci which us«Sd to con-tain s* ï<-r3<= t o?-e
shooting, two bomb explo-5-ions aro a
-¡o*, i» now ijivpr. over to careful ex-

n of character. We bave "The
>r" of George Scarborough

id Belascô specifically in mind.
ft is perfectly true that Mr. Belasco
hag managt 1 to make the play take on

dignit and importance of trag¬
ad;, a* times by the striking and elab-
Jrate nat iré of the setting, 'bur in
gaining a print of tragedy he has fre¬

ía, juantly smothered the more garish
'¦>laze .¦- good melodrama

of our plays to-day are too
oheert \fter all there is endugh joySfid r ip) in the world without
¦"a*- ing to to the theater to seek it
out. rh« average theatergoer leaves
hifc apa .. r the evening because
:t Is too di lightfully comfortable. Evi-
d«nccf oí wealth and well-being are all
about r m and '.hey grow distracting.H« n«*" r« st and relaxation. When he
goes to the theater what does be find?
More joj and gladness Everythingalways turns out for the. best. The
haroine gets the man she want?, the oid
inven»oi b patent potato peeler is sold
for $50,000, gold is discovered in the
apple I.-in fact, fortune smiles
'jpon evei

k*Ber« le diversion in this fortat I red bi sines« man who hí«s hee.nmaking .. net all day. Jn fact, he israther apt to resent the injudiciousmnknesi of the theater in giving«*»y the secret of just what an easyinci i.ûiple matter it is to attain suc-Wia. Xo, if the theater is to be a*place of diversion for us all it shouldoho«* us fate «n its meaner moments.Trne love should be b'ighted. Fame
¦*na tuooeta elusive. If we are to be'.ft«d out of our own comfortable and
*aiy going lives the stories selected for
'¦ur entertainment should be grim andwrdid Aftei a last act, in which the
ijtpine ha died dismali.\ and the rest*' th« familj has been ejected into a1 «"ndin( unowstorm, we can í¡!1 gov^ «ack t.. our flats, with i« renewed in-
""«¦«...t and zest in'life. rhese are th«'
"'ays which make it jio?* a ¡hi «. for ua tondurc rocking-chair live».

Dr. John Roach Strator., the minister
*"ho recentlj drew a blanket indictment
»«tainu the theater because of its. bed-
""oora farces, is again up it arms
.Câlnst the immorality of th< stage.Th« character and «quality of his criti-
'¦'»m can be best judged perhaps by a
.»«otatien from the sermon which he
''raac.-ied last Sunday at the Calvary*»pt'.st Church. In speaking of a re-
r*nt meeting of clergymen and actors
** the Church of the Heavenly Rest
bt- Straton said:

-he rsost dramatic incident oe-
turred when one of the Jewish rabbis".a» speaking, seemingly making some^'«lled reference to my letter declining!» attend. In addressing the mixture'* actors, actresses and preachers he
'.ramatically lifted hi* hand and «x~«timed We are all the children of the''0d of light.' As soon a» he had ftn-¦Mied thai exclamation every light iu'*>» building went out and they were¦*'t in puch-black darkness."My friends, was this a mere coinci-*l«*ttc*'. or was it a deliberate rebukeJjj God and an indication of His dis¬pleasure at any such mixing up of theCorrupt atage of to-day with His pure.nd holy church?"We'll aay that it wae a mere cosuci-«tace. Ail too often in the theateri

there have been moment» ever -o litting for a bolt of lightning to comethrough the roof and strike some par¬ticularly poor player, ingenue?, lead-ing men, heavies and juveniles before
'n very eyes have given performancesthat were an órlense to heaven, butinstead of the quick avenging boltnothing worse hsppeiied to the erring

ones «han a line in ,:The Times" the
next oay that Miss So and So was notquite .¦¦ good as Laurette Taylor inthai type of play. And in -uch pun-.âhment we have always failed to ¡den-tif3 the hand of f^od, for we have
never felt that the dramatic pages of"Thi Times" iver« authentically in¬spired.

No. we must say that Dr. Stràtôn
(.¡il and comfort to agnosti'-sand itheist: :' ;r-r- is going u> take the

u(i« tl ¦. God closely scrutinizes the
. affairs of New YorK and withhold interference until such moment
re shall arise a .situation whichshall appeal to His sense of dramatic

V* at ¡i pitiful conception of¡God is this which Dr. Straton fur-
us. A deity waiting in the wingsof the world with Aristotle in one handand Clayton Hamilton in the other,ling .His time until He canstrike terror to the evildoers of thetheater and at the same time violate

ne of the dramatic unities!
rom the superstitious men and slan-derou who assume the right to callGod to support them in their

tty prejudices, good Lord deliver us!

Broadway's Latest Star,
Lenore Ulric, Places
Naturalness Above All

In the big star dressing-room adjoin¬
ing the greenroom at the Belasco The¬
ater Lenore Uîric received a repre¬
sentative of The Tribune last night. It
was hei first interview since she be-
came a star in the title role of "The
Son-Daughter." The ordeal of the
opening night had been forgoHen, and
as she applied the make-up which
changed her from a Caucasian to a

Mongolian personality she answered
questions with the enthusiasm of a
débutante.
"What a lor of ambitious young

women Mould like to be where you are
Bitting at this moment!" begun the in-
terviewer.

"I suppose so," Bmiled Vliso Ulric.
"Most of them, I am sure, liavo even a
be'tter chance than I had to get here.
My meeting with Mr. Belasco came
about through a letter which Ï wrote
to him, begging him to come and see

my performance in 'The Bird of Para-
dise' at the Standard Theater. D was
only a few years ago, and yet it seems
a loi long time since that never-to-
be-forgor.ten moment when Î realized

! from the stage that he had complied
with my request and was actually there

I to seo me.

"Something in my earnestness1 to
succeed appealed to him, and he came.

The human element in the situation
stirred me, and I played as though my

| life depended upon the result. I won.
This proved to me that the greatest
thing in acting, as in any art, is to be
human.

"If you play u working girl, do not
wear patent leather pump3 because
your feet are Email and don't bedeck
yourself in filet lace just because yonhave it. Then, again, if your rôle is

| that of a woman who has suffered and
who has passed through hours of an-
guish, racked by anxiety, as does Lien
Wha in the la6t act of 'The Son-
Daughter.' don't give her earmined

! lips, bleached lashes and an immacu¬
late coiffure.
"When you have a chance to be

bright and girlish, be bright and girl-ish. When you are called upon to por¬
tray a splendid woman, be splendid.
But if you accept a part which is im-I prepossessing, just plain or merely un¬
attractive.be what your character
calls for.
"The portrayal of human character

is the whole essence of acting, and the
girl who is not .willing to sacrifice at
times the vital beauty that God has
given her in youth will find that the
artistic, deity will deny her anything
to take the place of, or glorify, what
once was her beauty when it in gone.
"Personally 1 like character rôles

best. You see, a character rôle is very
decided; it calls upon you to give a

picture that is strong, and there must
b\> something elemental aWut such a
part. And I like strong peophV The
man or woman who hates or loves viv¬
idly and enthusiastically always ap¬
peals to me, so I have a very great
sympathy for these elemental people
that I present in the plays that have

i fallen to my lot."

Mildred Holland Tells
How a Speaking \ oice

Should Be Developed
Mildred Holland, one oí the authori¬

ties on voice placing for the speaking
stsge, interviewed on its development,
in hev studio in the' Metropolitan
Opera Hou"-t Building, had this to say:
"A -»veil developed a «eaking voi«

¡a rarity, even'amông ñu best speak-
ers. To be able to project the tone,
which must be round, full and clear,
to the furthermost ends of any audi-
torium used for that purpose «v is
essential that the speaker must have

[perfect breath control. Hence the con-
trol of the diaphragm is absolul -

sential, for that is the very foundation
upon which the speaking voice r« -ts.
Simply filing the lungs with breath
is insufficient, and audiences labor in
sympathy v ith the efFor* of the speak¬
er, Whose mtaking of ii«e breath be¬
comes audible and painful. Spectators
wonder why they are so tired and ex¬

hausted after listening to a speaker
whose efforts have be^n so apparent
"To produce clear cut enunciat on,

the teeth should be opened euflhiiently
to allow the "«.»ealized sound to be
projected without being impeded by
the teeth being too closely he'd to¬
gether The lips and tongue also sre
'an important factor, especia!' .'.¦¦<.

upper lip, which in usually held more
or less dormant by many? speakers.

j This is inclined to mutile thr» sound.
"To .-peak English, the tongue musi

be under perfect control. Because
English is the language produced

¡the furthest forward in the mouth, it
i<j absolutely necessary to have the
lins, jaw and tongue under perfect con¬

trol. The chief beauty of the Eng-
lish language lies in giving the vowel«
their full value, touching the conso-
nants sufficiently* to carve each word
clearly and distinctly,
"We must never lose sight of the

fact that the words are only the means
of conveying the idea or message we
have to bring to our audience. The«
message is the soul.the words but
the body which clothes that soul. As
we desire a beautiful body in which
our souls may dwell, so should we de-
sire to clothe our ideas with the most
beautiful covering possible to give
Ahem by choosing our words correctly
and then to express those words in the
most beautiful and attractive manner.
"To convey the message our facial

expression plays a great part iji color-
ling our tone. It would be as absurd
to have a perfectly blank facial ex-
pression to convey an intense id« a und
expect that idea to have its effect upon¡the audience as to say 'It's a lovely
day,' with an expression of gloom oi
sadness. Poiso of the entire body play.'
a great part in, aiding the voice, and

j perfect relaxation an?r perfect ease are
most desirable* for then the. body is
at the command of the speaker and
¡his muscles will respond to the emo-
tion he is portraying. This is onlynature.
"Speech should be equal tr song, foi

0 Threi* Openings lor \hv Coming Week h
i ) f >

f) MOM'AV- At the Liberty rheater Billi« Burke, after mi tibsepce, of three L
p ¡rears, returns to th« spoken drama und will npp n in & ¡ar'< Wife," f
k by W. Somerset Maugham .. ng run th« : Ity Theater, (
v London. I'his star' first aranci ui dei tl tecti n o! '¦'. f
y Ziegfeld, ¡r. "C.sar's Wife modern play, ii which th« author ?
) points out the theor; hat love v v respect and admiration, nd V
H shows that sturdy" adherence t ¡ustice and w, regard ess of conse- V,
n quences, is the backbone of the Anglo-Saxon race, ttie three »es (\J ,. >r\ take place in Cairo. n. ¦¦¦.- ¦-¦- staged bj B. Iden Payne The (W company appearing with Miss Burke is headed by Norman Trevor, [Ü while Ernest Glendenning, Hilda Spong, Margaret Dale, Mrs. Tom A. /
J Wise, Frederic De Belleville, T. Wignej Percyval and Harr; Green are >
[) also in the cost. S

U TUESDAY.At the Lyric Theater F, Ray Comstock and Morris Gc I will )
l| present a new Chinese mtisfcal romance, "Th« V >se of China bj G ly /[J Bolton and F. G. Wodehouse ["he m isic is bj a nev composer, Armand >f\ Vecsey The company includ s Frank «iaclntyrt Oscar Shaw, cil l
n Cunningham and Jam Richardson lui m Mitchell ¡taged the dances (
ij and ensembles The dramatic action ha? been' directed by Robert >X Mi! ton I
Q At the Garnck Theater the Nev Fork rheater Guild will present fhe Fise (Q- of Silas Lapham," based on William D« in Howells's novel of that name. /
A It Í3 a costume play ci the period '' L87S This w I] mark the re- )A appearance on the Nev ¡fork stage, after a long ab of James K. \
V Hackett,.who will pláy Silas Lapham Mr. Hack first visiting I
y star to play with th« Guild. The dramatization tvaa mad« bj Lillian (Q abinej of Washington. Helen Westlej will be seen as Mrs. Bromlield fQ Corey, a Boston societj leader, and Grace H nderson, Marjor-i« Vonne- /A gut, Grace Knell, Henrj Stillman in« S'oel Leslie are also in the ca?t. )rs rhe play is produced under h« di ti u of Philip Moellet '

thei*e is melody running through *'«-<
speech of a well cultivated p ft ei
tii time Mid rhythm should be p«
feet.as perfect in its way ns the time
and rhythm of ih«> greatest »*

singer. 'TA- *-p«-¡ii«er hi*»- a mor«
cult task than th« linger, foi
obliged !.« po se li cv «

while th*- singer has had his prepai d
h '"7 composer, t he no!.. ¡red
.a «'re 3he n mo, 1 *«

erato, crescend« diminuendo oc «ai "-ct.
, vith the speaker.

The speaking voice is also m ted
¦in range and vet there must be no
repetition «A inflection or monotoi
tone, Many speakers drop then v«
a« « j end of their s« ntence ;

pre\ ents I he la ivor froi

dist heard l'his i*» a 'e ri« vou'a a : and ..«.¦¦ a ¡irith many .« .¦

i« enre endured it'.
urn to anot her to in in in '\A hattl ,e ... -a\-

'" :'< reply h
In'l under -'¦¦ nd that,' and
conversâtini coing on,perh; tl cart of the peak-| « r's '. beei -. to many

luse the end v.ords re ropped
¦¦ not und« rsl.!

¦.* cu !'<¦¦ an unpleas-
an list net speaking oice for, any
one averag« intell :enci that can
produce any tone? *.* all n Fact, any

wl o a A irily speaks 'he English
_r cai cultivate an- agreeable
tine« o ice in a con para'fr èljhor time with proper trail ng "

Lorraine Manville a:nl T«eddy Sullivan

Bobby Watson, a Hp-Man,
Finds l\ No Easy Task

Jo Pia) Madame Lucy
Wonder what a regular he-man

thinks about when he is obliged to
play the part of a sissy!

¦. onj« tur must -ave «risen
in the minds f many of those '''ho
have seen Bobbie Watson in the rôle
of Madam« Lucy, the comedy char¬
acter of "Irene," the new musical
ionic ¦. nov it the Vanderbilt Theater.

Bobbie Watson awok« to find him-"
self famous last Wednesdaj after the

[lirsl nighten had discovered in. him
a reí I orne lian. All h ad
been trying to convine« Broadway that,
he -. real good, but tTiings never
"broke «ju «.. i ighi When 'Going
(jp" -.'. as ¡«resented on Foi I j second
Street it ivas Frank raven who
walked away with th« mors, al-
hoi srli Watson pla yed t h c ver; a me

pari "n the company that toured the
South and West.

But VVednesda; :- '¦* arrived. His
wife as proud of him His friends
wer-'- congi ituli ting him All the
r;¦.!-.- ¦: ¦-.i orld knev Bobbi« ft at-
son was. In i';s 'Itessing-room
Wednesday, night he was opening ht3
mail while awaiting li cu« to go on.

¡"Here was th« id dress on a letter from
a photograph!i
"Bobbie Watson, Vanderbilt Theater.

" My dt ar Miss Wal
5ucl ;- fame. Here he was c on-

gratulating himself on being known
wherever New Vork newspapers circu¬
lated, and > .« theatrical photogra-
phei thought he was a woman just
because he was playing an effeminate
part ami the program scheduled h im
Is Madame Lucy.

It is not a pleasant role Watson
has assumed. Aa a matter of fact,

height men rehearsed the, part and then
'decided not to play it. Then Watson
was suggested. A friend of his had
seen him do old men as well as juve¬
nile*, and was sure he couid play an

effeminate part as well. And so Wat¬
son rehearsed three weeks before
"Irene" opened in Washington

"The. first night in Washington 1
was a little shaky," he said. "I was
afraid the audience wouldn't under
stand I was not really a sissy. But
:he second ni^'ht Í fflt that I was
not being: misunderstood.

"I don't mind playing the part as
long as. I can convince the uudicne«
that T am not real y effeminate. If
could not. do that i should refuse t«
act as Madame Lucy.

"Il is really the most difficult -part
in the world to play and still convine«
your audience that you are a man.
believe in trying anythingftonce, an«
now I am mighty glad that I acceptée
this part, distasteful though it seemet
to me at the beginning."
Watson got his start with a raedi

cine show, in which he used to plat
seven characters for $10 a week. Sine«
then he has had his fling at vaudeville
burlesque, cabarets and musical com

| edy. His last previous engagement wa
in "Just a Minute."

eicner
By Rebecca Drucker

31 I- an example of o«ir tai»*nt for
......... [ous wast« that we have
failed to make use of the genius
of Emanuel Reicher in our

English-speaking theater, leaving
if to an unknown group in the obscure
s ddish theater to give him the mate
rials he needs to work with. What
otherwise should have been ? small
insurgent movement of no more than
Iocs! significance ha-, become, througli
the ithority of his direction, a vigor¬
ous and illuminating artistic experi¬
ment.
The Jewish Art Theater has grown

out of the dissent of a small bodyfw th,a the Yiddish theater against the
nnti. »? limitations of the Yiddish stage.
It is an attempt to relate ¡"lie Yiddish
theater to the general body of mod¬
ern culture. .Scattered throughout the
eight theaters «hat make up the Yid-
dish-speaking stage- in this citv there
were younger Yiddish playwrights who
wished to gn ¦:- a wider significance to
folk-drama than the popular colloquial
expressions permitted, and actors who

; desired to bring into the theater the
figures of modern European dramatists.
Under Reicher's direction they have
made four productions, none of them
without distinction, and two of them
of quite extraordinary skill and
beauty.

It is impossible to overestimate what
Reicher has contributed toward making
"The Idle Inn" and "The Dumb Mes¬
siah" two of the most remarkable ex¬

amples of modern producing that New
York has ever seen. He has handled
the materials of stagecraft, of tht
play? and of acting with a magniñceni
intelligence »n«t sk«i!: he has built
them in noble proportions again-* ;

'background of wide and cultivated per
ceptions. He has underlaid them wit!
a true emotional force and under
standing.

Inevitably the direct significan..-.- o
the Jewish Art Theater must be lim
it ed. It is, however, bound to be
powerful influence on that minorit;
of the English-speak'ng theater whicl
represents a similar discontent. Wha
'might an American art theater com
to uncíer such leadership as Reicher's

If minorities are usually led by sue
men as Reicher it i* easy to undet
Aiand why they are powerful. He look
jas though he had been hewn out c

¡something firm and very «lurable. H
seems impelled by a powerful an
dynamic imagination. There is a mer
tal and physical force in the man tht
seems to call for heavy impacts.
Reicher is sixty years old. For fort

years abroad and here he has broke
¡ground for the mo lern spirit in tl
theater. He was a pioneer, perhaf
the leading one, of realism in the Coi

j tinental Theater. He flung a gibe
romantic acting before naturalism
acting had so much as become a fo

! mulated creed.
Reicher was born in Cracow, Polan

The Russian milieu permitted the J«
no place in the real life of the cou
try, and th% orthodox Jewish mili«
was too narrow to hold him. I
moved to Germanv, and there, in t
eighties, he became an actor of n
tional reputation. It was the time
the awakening uf modern culture, a

Reicher longed eagerly to express
j in the theater.

By the light of Ibsen, which was th
rising, he saw a new future for t

i theater. The blank amazement a

hostility with which the first prodi
¡.t'.ons of Ibsen were received sens
only as a challenge to him. He had
¡natural taste for going against t
current. When he saw Ibsen accept
and finally revered, he did not ce*
to be of the dissenting minority.

I whole world of new conceptions in
I lay open, and the work of the pion«I had only he-run. There wer« a

I

Hauptmann and St) ndberg and a h9«t
of otheT Continenta drama' sts to
champion. A new and, revolutioi ¦.'

creed of stagecraft « .*i3 developing and
the c.iassics were b^in? rediscovered
in the modern spirit This adventur¬
ing has kept Reichet a poor man. but
it has doubtless repaid bim in other
satisfactions. Hr ha? seen -the work
of Stanislawski and Reinhardt come to
fruition on ground that he prepared

"in Europe you can be a poor man
and still have great prestije as an ar-1 tist," he said. ''Here that is impos-! sible. Your artistic achievement is
measured olio by money, and if his
work does not earn that it does not
lonirtiiid respect. I do not know
'whether it would be wise for an artist
to do here what I and r.o many* others
have done there.
"The Modem Theater is a spirit, not

a definition of purpose. It is not de-
rated to modern pays, «*or even to
national drama. On y s small propor¬tion of the plays produced in the Mos-
cow Art Theater are Russian. Rein¬hardt pr iduces comparative y few Ger-

A the «medie Français»does not 1 mit its productions to theFrench. The modern theater should
shelter all the great plays of the world,classic and modern. It should be open
to all the culture of the. world. Itshould hod steadfastly to what is uni
verbal. That is its strength as an :n
strument of civilization."

In 18139 Reicher came to this coun¬
try and put on the first production of
'Ghosts" ever ^ee** here The p ¦:
formanee was given a* Carnegie Ly-

urn, and in the cast were Mary Sh «

Reicher and Joan Blair *W iei '«' icher
returned he left his son, Frank, »»ho
has remained in th evei
since.
Seven years ago Reicher ca

to live It a rem it« way P ski's plaj"The Dumb Mess
prod«.red here at t*h» '.'' Thea¬
ter last week, was ¦¦ for his
coming. Reicher was « boreunited with his ch di
Hedwig Reicher, ne m
this country. Dav
play, "The Trea beenproduced at ;'

lieai «i of h v gg .¦ ,*
enthusiasm. "I sha
which you and Hed a I Fl
appear, and you shall p N .-

riork." A little latei he returned withe manuscript "But how ¿ha. I 1
play in English," a d f cher, "when
my English is io poor?" "You can
play it in any la :* d Pinsk«.«riumphai '¦. The part 1 havewritten you is that of a dumb mm."The English-speaking stage has seen
two flash»'*** of Reicher's genius- themi'orgettable productions of "TheWeavers and ".John 'iabr.e! Bjorkm.«:¡They were the beginnings of a coura-I geous hop.* he had of establishing anAmerican art theat«--r But the losswith which he was faced by these twoperformances forced him to tempora¬rily suspend ttie idea of such a ghanded undertaking. He still owes asme.ll number of subscriben five per-formances to complete the projectedj series of seven. It is a debt oJ honorthat he regards himself bound to t ilfill, and one is unscrupulously glad ofthis mortgage which the American jiub-lie still holds on Him.

Thest? unheralded productions atthe Jewish Art Theater open a wido
vista before the American theater. \V#have our own talente«l producers, but¡the sophistication and wisdom 'hat
gives these few productions symmetryand force is something that is not lathe stuff of our culture. We must in
our theater, as in other forms of art,find universal culture before trans¬
muting it into something (istinctiveiyAmerican.

There are colossal rhythms in civ¬ilization that take centuries for their
completion and that are written acrossthe world. In the strophe the oidworld discovered America, and now on'the anti-strophe America is findingthe rt. « of the world. No paintedIndians or ..rgin forests hold a more
thrilling adventure than this discoveryof old truths to young America.

To-night at The >eighhorhood
The Neighborhood Players will b*

seen .n "The Queen's Eaemifs" and
"A Night at an. Inn." by Lord Dunsany,and the Festival Dancers and the Bala-¡aika Orchestra also will p.npt-ar in a
]Togram of Russian dances and musicFor the following week and Saturdayevening, November 29, "A Sunny Morn-

i ing," by J. and S. Alvarez Quintero,will be substituted for "A Night at aaj Inn." and on Sunday, November 30. th«t ill will be the same as tonight. ¦*.


